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PREAMBLE ON OVERFISHING IN LAKE
VICTORIA

FISH SIZE PERCENTAGE

NILE PERCH BELOW 50 CM 96

S50CM85CM 3.6

ABOVE 85 CM 0.4



FISH PROCESSING INDUSTRY IN EAST

AFRICA
TANZANIA 13 8
KENYA 9 2

UGANDA 18 7



FIGHT AGAINST ILLEGAL FISHING BY PRESIDENT YOWELI
MUSEVENI

A~ o] FOBGED O NZefer®e Force (UPDF) were trained to fight
wars, but after = U O O £EUE I @/UE XEOdted” fo fishing premature
fish, | was forced to deploy U E O°

AHe continued that -~ ®@ecided to deploy arm officers because the
marine police was defeated by fishermen and had become fish
thieves . But It Is very sad because | hear complaints that soldiers
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AREA COVERAGE

TANZANIA UGANDA

51% 6% 38%



INDICATOR

IMPROVE SLOT SIZE BY 50% BY DECEMBER 2018






SLOT SIZE




SOCO

AUSE OF RECOMMENDED FISHING GEAR



IDENTIFIED AUDIENCE




AUDIENCE

AFish net manufacturing industry AReligioudeaders
ANet sellers

APoliticians

AGovernment



MESSAGE

Stop dynamite it kills!



COMMUNICATION STRATEGY

Crisis communication
Precaution advocacy
Education



AUDIENCE ANALYSIS

ACTIVE CHAMPION ACTIVE BLOCKERS PASSIVE SUPPORTERS PASSIVE RESISTER

MINISTRY OF LIVESTOCK POLITICIANS GENERAL PUBLIC GENERAIPUBLIC
AND FISHERIES

CONSERVATION FISH PROCESSING RELIGIOUS LEADERS
ORGANIZATION INDUSTRY
INTERNATION FISHERS

ORGANISATION(FAO,UNPD

FISH NET MANUFACTURIN(
INDUSTRY

NET SELLERS



INDICATOR EVALUATION
TAFIRI through LVFO is conducting semi Annual Survey



